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Army: “Need a Few Good Men!” 

The church also needs more than a few good men.  

 

 A leading voice in the church today has issued this cry:  

Where are the men with moral vision for their families?  

Where are the men with a zeal for the house of the Lord?  

Where are the men with a magnificent commitment to the advancement of the 

kingdom?  

Where are the men with an articulate dream for the mission of the church 

and the tenderhearted tenacity to make it real?
1
  

 

There has been a popular attitude in the American church that if a man is a 

believer and is considered a “good man,” then he is eligible for church 

leadership. Yet the Bible issues a much more specific command for church 

elders to meet specific qualifications of life and character. So this morning 

we are going to mine Paul’s teaching in 1 Tim 3:1-7. 

 

[BTW: 1) Using the terms shepherd, elder, pastor, overseer interchangeably; 

2) all of us should strive for the marks of maturity laid out in 1Tim 3] 

 

Paul introduces the qualifications for those who shepherd the church by 

commending the work of pastor-elder shepherds as a noble or excellent 

work. “It is a trustworthy statement: if any man aspires to the office of 

overseer, it is a fine work he desires to do” (1 Tim 3:1). Paul is commending 

those who care for the souls of people and are ready to be entrusted with the 

responsibility of the mission of the church, sacrificially laboring for the sake 

of the gospel.  

John MacArthur points out that the word desire here has to do with an 

inward passion, whereas the word aspire has to do with external action. Used 

together, these words describe “the man who outwardly pursues the 
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shepherding ministry because of” an inner passion”
2
 for kingdom 

advancement. 

The work of spiritual leadership is often messy and hard because it involves 

leading and shepherding people who are entangled in sin and their 

sanctification doesn’t come without a struggle. Yet, it is a fine or noble work 

for elders to oversee the ministry of the church. Acts 20:28 explains why. 

There Paul instructs the elders in Ephesus to “be on guard for yourselves and 

for all the flock, among which the Holy Spirit has made you overseers, to 

shepherd the church of God which He purchased with His own blood.”   

Alexander Strauch: “To God, the Church is the most precious thing on earth. 

In the face of many problems and labors, the greatest encouragement and 

incentive an elder can have is to know that he performs an excellent work—

one that is worthy of the sacrifice of his life”
3
 because he guards and cares 

for God’s own blood-bought people.  

So what should qualify a man for such a significant work? What standards 

should be set for those who lead the church? Paul lists out 15 qualities that 

are the absolute essentials of for those who lead the church. The overarching 

term that summarizes and characterizes the requirements of church 

leadership is found in vs. 2: “An overseer, then, must be above reproach…” 

Paul then uses the next 14 qualities to detail what an irreproachable life looks 

like. We are going to organize these qualities into four categories, most of 

which fall in the first category.  

Biblical elders must be above reproach in their moral life, family life, 

spiritual life, and public life.  

1. Elders must be above reproach in their moral life (1 Tim 3:2-3). 

a. Above Reproach  - We don’t use this term very often but it 

represents a person whose character has not been marred by some 

obvious sinful defect; a flaw in character that would prevent him 

from exemplifying the high standard for godly conduct.
4
 In other 
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words, it’s a person against whom accusations cannot stick because 

he has lived a righteous life. Above reproach is Daniel in OT who 

was thrown into the lion’s den. His enemies wanted to destroy his 

favor with the king. But when they could not dig up any dirt against 

him, they had to create a law that would violate Daniel’s faithfulness 

to God. They had to find a way to persecute him for his righteous life 

because his character and conduct were above reproach. They could 

not find a disqualifying reason to discredit him.  

Paul now goes on to highlight a number of character qualities that are 

essential in exemplifying a life above reproach.  

b. Husband of one wife – The Greek phrase literally translates as “a 

one-woman man.” In other words, an elder must be above reproach 

in his marital and sexual life. If he is going to lead the covenant 

people of God, then he must be a covenant-keeper in his own 

marriage. In other words, a man’s faithfulness and devotion to his 

wife is a fundamental qualifier for spiritual leadership.  

c. Temperate – The word means sober. The idea that Paul is 

conveying here is that a man must be clear-headed.
5
 He must have 

balanced judgment, not given over to rash judgments.
6
 His thinking 

exhibits self-control. It’s essential that as elders handle many 

challenging decision and serious problems, they be level-headed and 

emotionally-grounded in grace and truth.
7
 

d. Prudent – In English the word prudent means,  to have wisdom or 

sound-judgement in practical affairs. He is a person who is well-

disciplined in ordering his priorities. In a Biblical context, a prudent 

man is one who is serious about spiritual matters because he has a 

biblical worldview, meaning he sees life through God’s eyes 

according to the scriptures. He will be known as having discretion 

and being sensible. It’s been said that a man of prudence will be able 

to keep an objective perspective in the face of problems and 
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disagreements.
8
 That’s because his mind is controlled by God’s truth, 

not the whims of the flesh. Ultimately a prudent man gladly 

welcomes Christ to reign supremely over all aspects of his life.
9
 

Prudence is a life ordered by the Lord.  

e. Respectable -  The idea here is orderly conduct. Respectable 

behavior should be a natural result from someone who is temperate 

and prudent. A well-disciplined mind leads to a well-disciplined 

life.
10

 A man should not expect others to follow his leadership if he is 

not orderly, and characterized by good behavior and virtue.  

f. Hospitable – This word literally means “loving strangers.” It may 

surprise you that this made the list of essentials for elders. Yet 

hospitality was essential to the early church. The apostles and other 

Christian leaders depended on Christian hospitality as they moved 

from city to city. Persecution, poverty, orphans, and widows made 

hospitality an indispensable way of taking care of God’s people. Still 

today the most powerful context for ministry is often one’s own 

home. Alexander Strauch writes, “the shepherd elder is to give 

himself lovingly and sacrificially for the care of the flock. This 

cannot be done from a distance—with [just] a smile and a handshake 

on Sunday morning or through a superficial [conversation]. Giving 

oneself to the care of God’s people means sharing one’s life and 

home with others.”
11

 Behind hospitable is open-heartedness, large-

heartedness toward people. It’s a reflection of God’s heart of love 

toward his people.  

g. Able to teach – This is unique in that it is one of only two 

qualifications that have to do with function rather than character. 

Among all the character qualities listed here the only two things that 

an elder must prove he can do is teach the word and manage his 

household, lead his family. Paul does not say that teaching must be 

an elder’s primary gift, but he must be able to lead others in the 
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knowledge and truth of God’s word. What is required for one’s 

ability to teach? First, he must know the scriptures. He must be a 

student of the word. Second, he must be sound in his doctrine. In 

other words, the way in which he handles or interprets the word must 

lead to correct conclusions. Third, he must be able to explain and 

defend the true meaning of the word.  

The ability to teach must not be overlooked in the selection of elders. 

Teaching God’s word is the primary responsibility of elders. Paul 

gives a similar list of qualifications for elders in Titus 1. There in vs. 

8 he says that the overseer must “hold fast the faithful word which 

is in accordance with the teaching, that he may be able both to 

exhort in sound doctrine and to refute those who contradict.” 

To Timothy he says, “be ready in season and out of season” to 

preach the word; reprove, rebuke, exhort, with great patience 

and instruction” (2Tim 4:2). Furthermore, Timothy was to take 

what he had been taught by the apostle and pass it on to faithful 

men who would be able to teach others (2 Tim 2:2).  

The Church is grown and guarded by teaching and defending sound 

doctrine. The Christian Community is not only built on the Holy 

Scriptures, it is also ordained by God to be” the pillar and support of 

the truth” (1 Tim 3:15). If the church is the pillar and support of the 

truth, then its overseers must teach, lead, guide, protect and defend 

from the Scriptures. “An elder…must be able to open his Bible and 

exhort and encourage others from it. He must be able to discern false 

doctrine and refute it from Scripture.”
12

 Those who shepherd the 

church must be men of the Word—both in their personal lives and in 

their ministry.  

h. Not addicted to wine – Perhaps the key word here for us is 

addicted. Wine was a staple drink in the NT. Wine mixed with water 

not only diluted the wine, but it also purified the water which was a 

great health benefit (cf. 1Tim 5:23). I Cor 6:12 is instructive where 
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Paul reminds us that even though some things may be permissible, 

we should not be mastered by anything in this world.  

i. Not pugnacious – A person who is pugnacious is readily inclined 

to quarrel or fight. An elder must not have a hot temper or be short-

fused. He must never be a person who is characterized as out-of-

control. At times “elders must handle highly emotional interpersonal 

conflicts and deeply felt doctrinal disagreements between believers.” 

If an elder is bad-tempered or pugnacious, he will make matters 

worse rather than solving problems.
13

 2Tim  2:24-25 – “The Lord’s 

bondservant must not be quarrelsome, but be kind to all, able to 

teach, patient when wronged, with gentleness correcting those who 

are in opposition…”  

j. Gentle – This is the opposite of pugnacious. The person who is 

gentle is forbearing and gracious. He refuses to retaliate when 

wronged. He is considerate and gives others the benefit of the doubt. 

Jesus had all authority and yet He was gentle and humble of heart.
14

 

k. Peaceable – An elder must have the heart of a peacemaker. Some 

translations use the word uncontentious. Not one given to quarreling.  

l. Free from the love of money – It is dangerous to be driven by 

money. 1Tim 6:10 – “the love of money is a root of all sorts of evil, 

and some by longing for it have wandered away from the faith, and 

pierced themselves with many a pang
15

. Heb 13:5-6 – “Let your character 

be free from the love of money, being content with what you have; for He Himself 

has said, "I will never desert you, nor will I ever forsake you," so that we confidently 

say, "The Lord is my helper.” Church elders must be men whose thinking 

and living is characterized by godly stewardship, understanding that 

all things are from Him and for Him.  

 

2. Elders must be exemplary in their family life (I Tim 3:4).  
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[vs. 4-5] If you want to know how a man will provide nurture and care in the 

church, look to how he treats his wife. If you want to know how a man will 

handle authority it the church, look to how he leads his children. Qualified 

elders are not perfect husbands and fathers, but they are exemplary husbands 

and fathers.  

The word manage in vs. 4 & 5 is also translated rule (5:17). Paul’s focus here 

is on how a man exercises authority over his children. He must enforce 

discipline so that children learn self-control and the blessing of living under 

authority, in a way that promotes dignity in the home. This kind of home 

requires parenting that is both firm and loving, where discipline is 

consistently enforced but God’s grace is what motivates it.  

Keep in mind here, that it is the father who is being scrutinized, not the 

children. “There are no perfect, problem-free children in this world” but even 

in the most challenging parenting situations, the fruit of good parenting can 

be observed in those who seek bring God’s truth and grace to bear in their 

children’s lives above all else.  

3. Elders must be mature in their spiritual life (1 Tim 3:6).  

[vs. 6] Elders should be selected from the most spiritually mature men in the 

church. Younger believers may have great zeal for the Lord but those 

qualified to lead in a shepherding capacity have walked long enough with 

God that they know the Word of God and they know their own hearts. Paul is 

concerned that if leadership is entrusted to younger believers, it might 

become an occasion for pride just as it was for Lucifer. The Lord cast Lucifer 

down because he began to exalt himself rather than God. Paul is guarding the 

church against the potential fall of immature leaders resulting in misery and 

shame for the church and dishonor to God’s name.  

So how long does it take for men to be ready to lead? How long must they 

first walk with God? Listen, years alone in the church are never enough. 

What determines a man’s readiness is a combination of time, diligence in the 

Scriptures and provenness in testing. Maturity requires time and experience. 

Maturity requires depth in the Scriptures and it requires testing in affliction 

that makes truth real and proven in one’s life.   

4. Elders must be above reproach in their public life (I Tim 3:7).  

[vs. 7] The very mission of the church is to be the light of Christ to the world. 

Those who lead the church must be exemplary in that witness through their 

lives. Nothing brings greater shame to the name of Christ than when leaders 

in the church are exposed by the world as having fallen into reproach. The 

world is testing us and Satan prowls about deceitfully looking for a way to 

ensnare us so that he can bring discredit to the church and the gospel and 

bring disrepute on God’s name. So we must watch how a man conducts 

himself in the world. Does he stand against temptation? Does he stand up 

under pressure? Does his life bear integrity? Is he the same man at home, in 

the church, and in the market place? We would all do well to heed the 

counsel of Scripture:  

• “Prove yourselves to be blameless and innocent, children of God 

above reproach in the midst of a cooked and perverse generation” 

(Phil 2:15) 

• “conduct yourselves with wisdom toward outsiders” (Col 4:5) 

• “Keep your behavior excellent among the Gentiles, so that in the thing in which they 

slander you as evildoers, they may on account of your good deeds, as they observe 

them, glorify God in the day of visitation.” (1Peter 2:12) 

 

So who must we select as elders to lead and shepherd our church family? 

• Men who are above reproach in their character 

• Men who are able to teach the scriptures faithfully 

• Men after whom we can pattern our marriage and family life 

• Men who are spiritually mature  

• Men who represent Christ well in all areas of private and public life. 

 

We are not expecting that those who lead will be perfect in every way, but 

we must insist that they be mature, grounded in the gospel so that their lives 

model a lifestyle of repentance and faith.  

Communion:  

Christ’s life, which was perfectly above reproach, was given to bear our 

reproaches before God.  

Isaiah 53:6; Acts 20:28 


